
Woodford-cum-Membris Parish Council Item 16 

Council Meeting 14 December 2021

Financial Planning Report, including 2022/23 Draft Budget

1. Introduction

The draft 3-year financial plan is attached as the Appendix and will inform Councillors to set the 
Precept in January 2022.

2. Report Content

The Plan includes the financial forecast for the current year, the draft budgets for the next 3 years;  
the reserves position and the estates pre-planned maintenance programme finances.

3. Financial Implications

In addition to the comments contained in the Budget, I would draw Councillors’ attention to:

3.1 No grant income for running the Library has been applied for and therefore no income has 
been assumed in the current year. A nominal £1,000 has been included for next year based on 
applying to neighbouring parishes for their support.

3.2 The draft Precept figure includes a 2% uplift – there are no additional houses this year.
3.3 PCSO costs have been included as notified by the Police Commissioner (no increase) and a 

target of £1,000 income has been included as contributions from local businesses (although this 
has failed to be achieved in the current year).

3.4 The previous grant from Daventry DC for litter picking has been excluded as it is assumed that 
the new Unitary Authority will cease this payment. However, it is assumed that the grass 
cutting contribution will continue to be received.

3.5 It is assumed that our Halls for hire will be “back to normal” by January 2022 and will attract 
the same level of income as previous “normal” years.

3.6 An additional £2,000 has been include in Grounds Maintenance for the upkeep of the 
Churchyard as the Council’s responsibility. It is assumed that the tender for the grass cutting & 
associated works contract will result in a cost that is only greater than the previous contract by 
inflation (this contract does include a contingency for additional “gardening works” as 
requested by the Council.)

3.7 Generally, day to day costs have been inflated by 2% to account for rising prices.
3.8 There is a £10,000 contingency included, around 4% that if not required for business as usual, 

may be used to contribute to special works as voted for by the Council.

4. Financial Implications

The 2022/23 column of the draft budget has set a proposed precept for the year of £212,875.

West Northants Council will advise the actual number of houses in time for the January meeting, 
when a recommendation for the precept will be made.

5. Recommendations & Decisions Required

Councillors asked to note this report, inform the Chair of any amendment by 31 December 2021 
and use it to inform their precept decision in January 2022.

Paul Blackwell Appendix
Chairman 3-Year Financial Plan
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