
Woodford Halse Village Signpost

Eleventh Web Site Report: Jan – December 2021
The Woodford Halse Village Signpost web site, the Parish Council’s main means to reach residents rapidly, has now
been running in its current format since June 2013. This report describes the use of the web site between January 
and December 2021 and provides recommendations to Council for activities in 2022.

Summary of 2021

For the first time since its introduction the site saw a year-on-year fall in visitor numbers and views, with 
usage dropping below the 2018 level. The reasons for this are discussed below.

Two actions were identified for 2021; dealing with changes resulting from the replacement of Daventry 
District Council and Northamptonshire County Council by the new West Northamptonshire Council and 
changes needed to accommodate possible changes in the Parish Council’s publicity and media policies.

With the launch of West Northamptonshire Council in May 2021, the site was updated and links reworked 
where needed to fit in with new council web sites. 

There were no changes in Parish Council publicity or media policies requiring changes to the web site.

Recommendations for 2022
Other than continuing with the current activities relating to Council business, local services and news, the 
following activities will be needed during the year:-

 Some further updates to web site links will be needed as West Northamptonshire evolves its web sites. 
(Currently some services are still delivered via the old Daventry District Council web site.)

 Edit / extend the Library area as necessary as the library grows its offering. 

 Identify any possible improvements in the support of mobile devices.

It is not proposed that anything specific be done to address the down-turn in site usage, although ideas from 
Council on achieving increased use of the Signpost would be welcomed..

Key Points – Site Changes In 2021
 In April we re-organised the content related to local government in order to reflect the change from 

Daventry District Council and Northampton County Council to the new West Northamptonshire Council.

 Through the year we ran a series of posts “Signposts to the Signpost”, highlighting the range of local 
information that is available on the site. These attracted over 650 views.

 The Great Central Woodland area was extended to handle the various community projects that are taking
place in the Woodland.

 21 Covid-19 related posts were provided, (compared with 60 in 2020) as the country came out of 
lockdown.

Key Points – Site Usage in 2021

Site usage dropped significantly in 2021 to a level below that of 2018. This can, in part be attributed to 
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reduced numbers of events in the village (events are often a driver of visits to the Signpost) while at the 
same time familiarity with Covid issues reduced the need for visits related to that (an important driver in 
2020).

A number of other reasons can be suggested for the lower usage.

1. Greater usage by village residents of Facebook and similar social media as a way of 
obtaining local information. (There are 6600 members of the community Facebook 
page and 391 members of the Woodford Meadows page compared with 720 
followers of the Signpost on Facebook and 70 followers of the Signpost site itself.)

2. Fewer posts and site updates than in 2020.

3. A change in the approach taken by the public to finding information on the 
internet. This seems to have moved increasingly from self-searching via web search 
engines to “does anyone know….?” type questions on social media in the past year 
or so. (more users are referred via Facebook links – 47% in 2021 vs 33% in 2020 - 
than come via Google and other searches or directly by keying the Signpost address
in the browser, for example)

4. An increase in the proportion of users accessing the site from mobile devices which
are less well suited to the Signpost’s format (see below).

The principal points of interest on site usage in 2021 were:-

 There were just under 77,000 web site views of information pages and news items in 2021, a fall of 
around 15% over last year and  lower than the previous three years. Most visits (86%) involve the user 
viewing a single page. 

 People reach the site through three main routes; directly by entering the website address or from an 
email link (around 50% of views), via a search engine (18%, with Google being by far the dominant one) 
and by links from Facebook.

 Around 30% of all visits to the Signpost are the result of a link from Facebook (down from 33% last year). 
We have 720 Facebook followers for the Signpost’s Facebook page (up from 680 last year) - followers get 
all our updates on their Facebook feed automatically. We also continue to post items to the separate, 
independently run, Woodford Halse Community Facebook page and also where relevant to the Woodford
Meadows Community Page and Woodford Halse Community Library page. 

 The most popular information pages (apart from the site’s home page and the news item list page) were; 
Woodford Walks (1848 views)  Parish Council (1353 views – actually higher than in 2020) and Parish 
Council meeting minutes pages (723 views).

 409 news items were posted (compared with 417 in 2019). Of these, 71 related to Parish Council 
business, 23 to West Northants Council, and 33 to policing.  Others covered church news, road works, bus
service news and HS2 news. The aim is to post those items of direct relevance to village residents. An 
added news item is the main reason why someone comes to look at the site.  Readership of posts ranges 
from around 20 for the least popular to over 1,000 for the most popular. Council meeting minutes and 
agendas are typically read up to 150 times.

 Engagement with the business sector is still weak. Although the Signpost welcomes business 
announcements of relevance to local people, in practice few are received, only 7 posts were made in this 
category and most of these were on the editor’s initiative, re-posting material from other sources. The 
Business Directory was updated in January and November. It attracted 205 accesses in 2021 (compared 
with 225 in 2020). Its functions have been largely taken over by Facebook although, of course, some 
residents do not use it. 

 People can comment on individual posts. 26 comments were made in the year (13 fewer than last year – 
largely the results of posts or various planning applications). These are either answered directly by the 
editor or referred to a Parish Council member, depending on the subject. The editor tries to answer all the
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non-trivial ones as quickly as possible.

 The site continues to host copies of the printed WOW monthly newsletter. The site now holds 
backnumbers of all editions back to 2013 and examples of the WOW's predecessors.  This page was 
viewed 313 times (a fall of 25%).

 Around 63% of accesses to the site are from mobile devices such as smart phones (up from 50% last 
year) while 11% of users access via a tablet and 25% (down from 39%) use a conventional computer 
or laptop. This continuing trend may partly be  behind the reduced use of the site. Although the 
Signpost’s template does allow it to be viewed on mobile devices it is certainly less easy to use on 
some of these devices. Significant re-engineering (beyond the capabilities of the current editor) 
would probably be needed to address this, although some cosmetic improvements may be possible.

Data Protection Issues

A request was received to have an individual's personal data removed from the site. This was reviewed and 
following advice from the Council’s Data Protection Officer (NCALC) the relevant material was removed on 
the 18th May 2021. 

Editorial Framework

An updated version was provided to Council for consideration in January 2021 and approved. The updated policy, 
was posted on the Signpost.

The Signpost together with its Facebook and (less important) Twitter feeds are one of the ways that the 
Council can communicate with the public. Because of this, the editorial framework has to reflect the 
Council’s publicity and media policies.

Content Changes

There were few significant content changes in 2021:-

 pages were added to hold details of community projects in the Woodland, although these have 
been little needed yet.

 Parish council minutes have been added to the site much more quickly than in previous years (now 
usually within a week of the meeting at which they are approved) possibly contributing to increased
readership as a result of greater relevance.

 The "Signposts to the Signpost" posts were issued to help drive readers to different parts of the site.
Of these the most read were the ones on local walks, local history and events while the least read 
were the guides to content from the Parish Council and local business  
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Site Usage Statistics
In the chart below, the data for 2013 represents actual usage from June (when the current version of the site was 
introduced) to December shown in blue while the red figure is an estimate for usage of the site in the first five 
months of the year. For 2014 onward, the data shown in blue is for each full calendar year.

John Williams

Woodford Signpost Editor

January 3rd 2022
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